
WORKSHOP
MAYOR AND CITIES: WHAT’S NEW

One of the first subjects of research of Ariele’s Polis Group is about the role of the Mayor, which in Italy re-
presents the most significant and generally acknowledged junction between institutions and the civil society.
The interviews with a sample of small and medium-large City Mayors in some of the Lombard provinces 
explored the richness and complexity of this role, which combines different areas of responsibility
and relational vertexes, among which, in particular, there are:
• listening and representing the interests, needs and aspirations of the voting citizens and local communities;
• the responsibility of the functioning of the city’s organizational machine
• the management of the working groups at every level;
• the two-way relationship with all roles, inside and outside administration;
the personal ability to embed work and personal life, duty and love.

The psychosocioanalytical individual interviews revealed some common issues about the role combined 
with a very high level of anxiety, which makes the capacity of coping one of the main issues to be effective 
in the role.
The Covid-19 pandemia and the consequent medical emergency stressed an already difficult situation, pla-
cing the Mayors of the main cities at the core of citizen’s needs and expectations.
In the workshop we will therefore ask ourselves if the Mayor is, today, the organizer of the local community 
needs or its scapegoat. 

Dario Forti, graduated in philosophy, registered psychologist in the Lombardia Region, trainer, role and or-
ganizational development counselor, chief executive of the consulting firm Skolé Srl, founder and two-time 
president of Ariele – Associazione Italiana di Psicosocioanalisi, member of the scientific direction for the 
Educazione Sentimentale journal (ed. Franco Angeli), author of more than 130 publications, mostly about 
training, organizational development, role counseling, psychosocioanalytical theory and method.

Elena Nascimbene, a long experience in public and private organizations, where she has always played the 
role of communications manager.
She has been a professor and a lecturer on internal communication for the Catholic University of Milan. She 
has been a communication trainer and counselor for the Province of Bolzano, Genova and the City of Sassari. 
She has lectured on communication for officials of the Province of Treviso in the learning process for the 
local newspaper creation.
She is currently involved with Milan’s Democratic Party as a member of the Metropolitan Management. She 
is an active member of several research groups on the subject of dreams, and she is working on the develop-
ment of a psychosocioanalytical thought applied to the polis.

Elio Vera, founder in 1968 and honorary president in 2009 of CESMA Executive Education. He is active in 
many management training organizations. He trained as Group Relations Conference counselor at Tavistock 
Institute between 1997 and 1999. He has been the Scientific and Technical Committee president of AFORI-
SMA Business and ETDF (European Training and Development Federation). He is an emeritus member of 
EFMD (European Federation for Management Development) since 2004. Member of the Editorial Board of 
CROSS CULTURAL MANAGEMENT, an academic journal edited by EMERALD, for three years. He is a member 
of the editorial board of “Direzione del Personale” (AIDP) and an historic member AIF (Associazione Italiana 
Formatori). During the 1960s and 1970s, he worked in Henkel, Unilever, CPV, Young&Rubicam, and Chese-
brough Ponds marketing.


